
Blackhat 
A ballad opera in two criminal acts 

 

OVERTURE 

A dark stage.  

 

SOMEWHERE THAT’S DARK 

Spotlight on Blackhat. As he sings, the individual components of his ideal lair are lit up 

behind him. 

 

Blackhat 

I want world domination.  

At the head of a fascist nation. 

But my plans always fail, and it’s driving me spare! 

All this failure’s astounding! 

It’s not my fault – I blame my surroundings! 

And I dream of a place a villain would be proud to call ‘lair’... 

 

A troop of robot guards, 

A fence thirteen feet high, 

A boiling pit of lava 

That never quite runs dry! 

A killer shark for my fish tank, 

And a killer tank, for the shark! 

In my bleak, cold mountain lair,  

Somewhere that’s dark! 

 



A monster on a chain, 

Piranhas in a tank, 

A hover-chair for my furniture, 

A gold vault for my bank. 

A huge machine that makes lightning! 

To punctuate my words with sparks! 

As I voice my plans aloud,  

Somewhere that’s dark. 

 

I calmly stroke a raven as I take on the marines. 

A map of where I’m conquering on a detailed, thermal, twelve-foot screen! 

 

Tocatta in D Minor 

Echoes all round the cave. 

I mock a captured heroine 

As she screams that she’ll be saved. 

A picture out a batman comic, 

Or a James Bond movie’s start. 

Some day, I dream, 

I’ll plot and scheme 

Somewhere that’s dark... 

 

Blackout. 

 

SCENE: VALLEY OUTSKIRTS 

Lights up on a country road. 



Enter Bluestocking, reading over an ad leaflet. 

 

Bluestocking 

OK, this looks like the right valley, which means the town has to be just up ahead. One of 

these middle-of-nowhere small-town villains, I guess. That has its upsides. Less likely to get 

killed mid-scheme by passing heroes like the last guy. Or the guy before that. Or that 

promising young couple from a month ago... 

 

Exit Bluestocking across the stage. Enter Whitehat and Eyecandy as if following her. 

 

Whitehat 

Magnificent idea of mine to find a professional henchperson and follow her around, 

Eyecandy. I may have mentioned it before, I know, but I wouldn’t want you to have to tax 

your brain by remembering it yourself. The advantage, you see, is that we don’t have to go 

searching out villains to foil by ourselves. We just let this hench girl lead us right to them! 

 

Eyecandy 

Yeah. Yeah. But... isn’t it a little dangerous, White Hat? I mean, sooner or later she’s got to 

notice we’re following her. 

 

Whitehat 

Now, don’t worry, Eyecandy. I don’t pay you to worry. I pay you to look good, and that’s 

harder to do with worry lines. The girl isn’t going to notice us. She’s a villain, and not even a 

main one. She can’t outsmart the hero; that’s not how it works. Besides, we’re in the middle 

of nowhere out here. What kind of lame story arc could possibly take place in some 

backwater commuter town around here? 

 

Blackout. 

 

A NICE COMMUTER TOWN 

Lights up on the bustling Commuter Town. 

 



Lord Mayor 

Quiet town in a quiet valley. 

Nothing no-table, nothing thrillin'. 

Just a town full of nice commuters... 

Plus of course the local villain. 

 

Enter Blackhat and Metaguy. 

Blackhat 

Local villain! Move it peasants, local villain! 

 

Lord Mayor 

I will admit he's hard to live next door to. 

But we're all glad Blackhat's around. 

Catering to villainy 

Is the whole economy 

Of the shops here in our nice commuter town. 

  

Metaguy 

Err… Sorry, Blackhat, Sir, but what are we looking for again? 

  

Blackhat 

Six pints of acid… and… a live snake. 

Where is the live snake shop around here? 

 

Metaguy 

I don't know! This town is laid out like a stage set! 

  

Blackhat 

Some men are happy to be dull and normal -  



To get a mortgage and a wife! 

Other men have goals much higher! 

And will feed their deep desire 

To get more than just a nice commuter life! 

  

Lord Mayor 

Blackhat. 

  

Blackhat 

Lord Mayor. 

  

Lord Mayor 

How goes the plottin'? 

 

Blackhat 

Not bad… 

  

Lord Mayor 

But not there? 

  

Blackhat 

Some minor flaws.  

Quite soon,  

You'll see, 

I'll fix the lot an' 

Then we'll see who makes and breaks the laws! 

  

Lord Mayor 



I look forward to it. Just stick to council regulations - no explosions after midnight, and 

dangerous chemical experiments are done outside of the town, downwind of the school. 

 

Blackhat 

If I don't get a breakthrough soon I may have to stop anyway! There's only so much money a 

man with an overdraft can launder. 

 

Lord Mayor 

Well this recession is looking up. You're not even the only villain in town today! 

  

Madcap 

I hate this town but I keep ending up here 

For things the other towns don't sell! 

It's a 'temporary quirk', 

And a villain has to work, 

So I'm trapped inside this nice commuter HELL! 

  

Metaguy 

Say, isn't that the villain 

From the town just one valley along? 

D'you wanna go and meet him? 

  

Blackhat 

No I don't  

I hate that stuck-up jerk 

We're moving on!  

 

Blackhat grabs Metaguy by the tie and drags him. 

Lord Mayor 

You see there's several different leagues of bad guy 



And ours is no extraordinaire. 

While the valley just next door 

Has the worldwide Number Four -  

But it doesn't have our nice commuter- 

  

Metaguy 

Breathing in the nice commuter- 

  

Madcap 

Choking on this nice commuter AIR! 

  

Enter Whitehat and Eyecandy. 

Eyecandy 

It's pretty busy. Will we find a hotel room? 

 

Whitehat 

Don't you worry your pretty little head about it. You leave that to me ;) 

He approaches the Mayor’s Aide. 

Any free lodgings for a pair of heroes 

Dazzling as gold and bold as brass? [Heroic laugh] 

It's the least you guys could do 

Given all we do for you: 

We're the guys that save your nice commuter ass. 

  

Bluestocking enters and approaches the Mayor. 

Bluestocking 

Hey there. 

I hear 

That this town's villain  



Is af- 

-ter help  

And needs it quick 

  

Lord Mayor 

That's right. 

  

Bluestocking 

That's great! 

I need a job and 

Henchmanning's my nice commuter shtick! 

Well technically it's henchwommanning, but y'know... 

 

Madcap is trapped on his way out by a stream of bustling commuters, while Blackhat leads 

Metaguy towards a sign reading “To lair”. 

Commuters 1 

Hey there! 

  

Madcap 

Oh no! 

  

Commuters 1 

You're back! 

  

Commuters 2 

I am! 

  

Madcap 

This can't be happ'ning! 



  

Commuters 2 

How have you been? 

 

Commuters 1 

Not bad! 

  

Madcap and Blackhat 

Come on! 

  

Commuters 1 

And you? 

  

Blackhat 

We're here. 

  

Commmuters 1 

What's going down? 

  

Madcap 

Get out my way! 

  

Commuters 2 

Not much. 

  

Blackhat 

New night. 

  

 Commuters 2 



Same old. 

 

Blackhat 

Same old. 

  

Madcap 

What's with this prattling? 

  

Commuters 1 

That's good to hear! 

  

Blackhat 

I want more than a nice commuter town! 

  

Madcap 

One day I'll put you nice commuters down! 

  

Bluestocking 

Just find the villain... 

  

Whitehat 

Just find the girl and follow. 

If things don't work out I'll just shoot her. 

  

Bluestocking 

If it doesn't go my way, 

  

Bluestocking and Whitehat 

I can leave within the day. 



If there's one thing that fits in round here 

  

Everyone 

There's one thing that fits in round here 

The one thing that fits in round here? 

Commuters! 

 

Exit Blackhat, dramatically. Blackout. 

 

SCENE: BLACKHAT’S LAIR AND WHITEHAT’S ROOM 

Lights up on an old, black wooden shed, one wall of which is open to the audience, revealing 

Blackhat and Metaguy inside. The walls are covered in hastily drawn-up plans. Outside is a 

broken ‘Keep Out’ sign and a telescope. 

Blackhat ticks off items on a list on the wall as he speaks. 

 

Blackhat 

All right. Six pints of acid, one live snake. Excellent. It’s all coming together. 

 

Metaguy 

Just, remind me again, are we sure the snake plan is a good idea? Considering that your 

schemes do have a tendency to backfire horribly these days and we haven’t actually had you 

tested for potential allergies to snake venom. 

 

Blackhat 

Silence, Metaguy! I will hear none of it. Also, villains are pretty-much immune to all but the 

most climactic forms of death. One of the perks of the job. 

 

Metaguy 



Right. I shall bear that in mind. But, ah, also, I realise this probably isn’t the most appropriate 

time to bring up the budget again, but we haven’t managed to pull off a successful heist in 

nearly a month now, and my last paycheck bounced. 

 

Blackhat 

... 

 

Metaguy 

...sir? 

 

Blackhat 

...come with me. 

 

The two leave the shed, and Blackhat directs Metaguy to look through the telescope. 

 

Blackhat 

Take a look. Tell me what you see. 

 

Metaguy 

...the kickass mountain fortress that the next valley’s villain lives in. 

 

Blackhat 

Precisely. Madcap. Fourth best villain on the entire planet. Fifth in the galaxy, that we know 

of. If I want to get any decent villainy done around here, that’s what I have to beat. 

 

Metaguy 

I see. So what you’re saying is that any attempt to improve our currently-floundering 

enterprise is more-or-less doomed to fail through being out-competed? 



 

Blackhat 

Not quite. I do, in fact, have a solution. 

 

Metaguy 

You know how to fix the budgeting problem? 

 

Blackhat 

Indeed. I’m going to hire more henchpeople. 

 

Metaguy 

...I’m... not sure you understand how economics works... 

 

Blackhat 

No, you fool! Think about it: the number of university students in this country is constantly 

increasing. The market is flooded with bright young felony graduates looking for whatever 

work experience they can get. Top-grade evil geniuses with too little audacity or style to 

make it as a full-fledged villain... or an insufficiently low laughing voice in some cases 

[Chuckles]. That’s exactly what we need right now: a fresh mind! New perspectives! We 

have to get with the times! 

 

Metaguy 

Hmmm... it sounds risky... 

 

Blackhat 

Metaguy, we literally just bought six pints of acid from a deadly chemicals vendor in the 

middle of the street. I scoff in the face of risk! 

Besides, what can possibly go wrong with taking a few more henchpeople in? It’s not like 

they’re going to be followed by heroes... 

 



Metaguy 

…why would you even say that? 

 

Lights up on Whitehat and Eyecandy, in Whitehat’s hotel room, on a different part of the 

stage, as the lights go down on Blackhat’s lair. 

 

Whitehat 

We’re the heroes, Eyecandy! It’s our duty to follow that henchgirl around, and preferably kill 

whoever she leads us to. 

 

Eyecandy 

Right... yeah. Right you are, Whitehat. Um... 

 

Whitehat 

Come on now, doll, are you letting some niggling thought get in the way of your ability to 

stand around and look pretty again? 

 

Eyecandy 

Sorry, Whitehat. I was just wondering... stalking and killing... those sound a lot like the kind 

of thing we used to put people away for, back in the day. 

 

Whitehat 

Oh, yes, before we moved up in the world to start tackling the real threats, like these doom 

fortress types. What of it? 

 

Eyecandy 

Well... I just wanted to know... how can you actually tell that we’re the heroes here? If we’re 

doing the same things as the bad guys? 

 



Whitehat laughs, and begins to move towards the centre of the stage, spotlit, as the music for 

the next song begins to play. 

 

Whitehat 

Is that all? Heh, let me explain the basics to ya, honey. Don’t worry, I’ll use small words. 

 

I’M BEAUTIFUL 

 

Whitehat 

 

My mind is brilliant. 

My heart is pure. 

My skill is certain. 

My strength endures. 

You can tell I'm a hero 

By the way that I act, 

By the odds in my favour, 

And the simple fact 

That... 

  

I'm beautiful. 

So beautiful. 

So beautiful and wise. 

Oh, you might disagree, 

But you'd be wrong, you see. 

And I'll prove it to the man who tries 

With a round between the eyes! 

  



I can run for hours 

And never tire, 

And I can walk through explosions ‘cause I'm 

Immune to fire. 

At whatever game I play 

I'm always the best, 

And I often lose my shirt and just 

Go bare-chest 

Because... 

  

I'm beautiful. 

So beautiful. 

And thus I'm good by default. 

So it's not a sin 

Whenever I break in 

Or commit theft or assault 

Cause it'll be the villains' fault. 

 

Now, does that make it all clearer? 

 

Eyecandy 

…uh… well, not really. You’re saying we can get away with things the other guys can’t just 

because we look good? That doesn’t sound very heroic… 

 

Whitehat 

Well, don’t worry about it, darlin’. You don’t need to understand things. You’re hot. 

 

Eyecandy 



Which means I get away with ignorance, too? 

 

Whitehat clicks his fingers and points at her in confirmation 

 

Whitehat 

That’s my girl. 

 

Blackout. 

 

SCENE: OUTSIDE BLACKHAT’S LAIR 

Lights up. A folding table has been set up outside the shed. Blackhat sits behind it 

impatiently. Metaguy stands obediently to one side, occasionally checking his watch. 

 

Blackhat 

The advertisement on the leaflet said I’d be taking interviews ten minutes ago. Where is 

everybody? 

 

Metaguy clears his throat. 

 

Metaguy 

Could be nobody’s coming, sir… 

 

Blackhat 

Preposterous! Inconceivable! How could I, a villain of the highest calibre, be so shunned by 

those beneath me? 

 

Metaguy 

…well, sir, if you’ll recall high school – 



 

Blackhat 

Silence, Metaguy! 

 

There is an awkward silence 

 

Metaguy 

…also, university – 

 

Blackhat 

Silence! Besides. My situation has changed. I am no longer the man I was then, weakly 

desperate for the attention of my peers, with little to offer but my fragile self-esteem. I’m 

paying them now. 

 

Metaguy 

Not right now, sir, given our current budget. 

 

Blackhat 

Yes, yes, I’m aware. And stop calling me ‘sir’ so often; you make it sound like you think I 

need consoling. The problem with our lack of attendance isn’t me, you fool. The country has 

more graduates than it has job opportunities, we’re a pleasant drive from the city and even 

without immediate payment I’m offering better opportunities for a career in villainy than you 

can get anywhere else in the region, unless… 

 

Blackhat and Metaguy look at each other, and then at the telescope. 

 

Blackhat 

Metaguy. Take a look through the spyglass and see what Madcap’s fortress is doing right 

now. 

 



Metaguy looks through the telescope. The sounds of party music, splashing, cheering and 

laughing can be heard faintly. 

 

Metaguy 

There looks to be some sort of big event. Loads of new faces. There’s a pool. 

 

Blackhat 

The lava pool? That’s always been there. He’s got three of them, always bubbling; I don’t 

know how he does it. 

 

Metaguy 

No, si- Blackhat. He’s got a water pool. And water slides. And a sound system. Um, on 

which note, any idea how I can be hearing what’s going on whenever I look through the 

telescope? 

 

Blackhat 

Oh, I upgraded it for that last time I was tinkering with it. It’s a mad science thing; you 

wouldn’t understand. 

 

Metaguy 

Right. Well, anyway, that definitely looks to be where our potential hires are. There are 

dozens of young people in swimsuits, snatching up voulevants like they haven’t realised 

they’re no longer students. It looks like he’s even had the fortress’s spikes polished specially. 

 

Blackhat 

I tried to get external lair spikes once. Turned out they were too heavy for the roof. 

 

Metaguy 

Blackhat… there’s a banner. 

 



Blackhat 

A banner? What does it say? 

 

Metaguy 

‘Madcap Industries Grand Minion Recruitment’. 

 

Blackhat jumps to his feet in a rage. 

 

Blackhat 

Minions? Not even henchpeople? What kind of self-respecting felony graduate gets a job as a 

minion? Any idiot can be a minion! Sixty percent of the job is just losing fights to heroes in 

rapid succession! Competence isn’t expected! Poor weapon skills are more a feature than a 

bug! They’ve got no individuality, no ambition, no names half the time! Nobody respects 

minions! 

 

Metaguy 

…I’m officially employed as your minion, Blackhat. 

 

Blackhat 

I employed you as a minion so I could pay you minimum wage and get away with it. Madcap 

can afford to pay whatever he wants. If he hires you as a minion it’s because he doesn’t 

respect you – not that Madcap respects anyone much. You remember him in high school? 

 

Metaguy 

Oh yes. Arrogant little creep. Got mediocre grades, blamed the teachers for not challenging 

him enough. We assumed he was all talk and ignored him. Although we probably should 

have realised he was destined for the big leagues after that time he stuck me in a rudimentary 

deathtrap and blamed it on you because he resented that you had one more friend than the 

zero he had… 

 

He realises that Blackhat is not listening. 



 

Blackhat 

Perhaps we really can’t compete with the likes of Madcap. Could it be? Could even I be 

wrong sometimes? I mean, even not counting all those failed plans and as in ‘morally’… 

 

Bluestocking enters, looking professional. 

 

Bluestocking 

Gentlemen. May I assume that this is the correct place to apply for the position of 

henchwoman to the local Mr. Blackhat? 

 

Blackhat hastily re-takes his seat. Bluestocking sits without being told. 

 

Blackhat 

Doctor Blackhat, technically, I have both a PhD in Mad Science and an honorary Doctorate 

in Moral Ambiguity. You’re late. 

 

Bluestocking 

Yes, terribly sorry. I was held up by systematically incapacitating all of the other applicants 

before they could arrive. 

 

Blackhat 

My, that’s a bold claim. Do you really expect me to believe that you single-handedly 

outwitted an unspecified number of rivals before you even reached the interview stage? 

 

Bluestocking 

Are you telling me you would rather believe that every potential applicant other than me 

decided they’d rather be entry-level minions in Madcap Industries than work for you? 

 



Blackhat 

…you’re either lying and very clever or you’re telling the truth and very clever. Who are 

you? 

 

Bluestocking 

Dr Elizabeth Bluestocking. Henchperson for hire. 

 

Blackhat and Bluestocking shake hands. Blackhat has to shake feeling back into his fingers 

afterwards. 

 

Bluestocking 

Time is money, gentlemen, so I’ll be brief. Your lair over there has evidently seen better 

days. Your minion’s suit appears to be second-hand. You’re right on the doorstep of one of 

the most formidable rival businesses in the entire villainy industry. It’s quite evident that this 

search for additional help is an urgent attempt to rescue a foundering business model. I’ve 

done some reading up on you, Dr Blackhat. It’s been almost a year since you successfully 

pulled off a crime that made it into even the local press – and if the town’s vendors of 

dangerous chemicals, unusual engineering components and exotic wildlife are to be believed, 

it’s not for want of trying. I’ve pieced together as much as I can of your personal scheme 

history and I can tell you, it’s extraordinary. You are a genuine evil genius, Dr Blackhat, of 

the kind that can’t be faked. You have ambition, drive, creativity and a spectacular aptitude 

for unnecessarily complicated mechanisms. What you lack is focus. Grounding. The practical 

ability to take those schemes and manifest them in the real world in ways that will avoid or 

counteract any number of spanners in the works. That’s where I come in. I don’t have your 

visionary genius but I have the pragmatic intellectualism to see your projects succeed. That’s 

what I’m offering you. You come up with the plans, I make them work. I take twenty-five 

percent of any profit made. The rest of it’s yours. This guy takes whatever you’re paying him 

for the heavy lifting. 

 

Metaguy 

Thanks. 

 

Blackhat 



Yes, yes, all very good. Were the intellectual abilities my only concern, I would hire you 

immediately – if only due to lack of other options. But, I need henchpeople I know I can trust 

when we need something truly evil done. Have you any work experience in the field of 

villainy? 

 

Bluestocking 

Work experience? I’m glad you asked that. 

 

A HENCHPERSON’S RAPSHEET 

 

Bluestocking 

I've done stealing, fencing, dealing, stalking, 

Arson, murder and jaywalking 

Torture by electric shocking 

Once told off in school for talking 

  

Planned the domination of a sub-aquatic nation 

And the unlawful creation of a huge galactic station 

And the mass extermination of the Haitian population 

And these plans can all be yours if you just offer me probation 

  

Blackhat 

Bribery too now, excellent. What else? 

  

Bluestocking 

Well… 

Larsony and thievery and treachery and perjury 

And sodomy and bigamy and bakery and forgery 

And GBH and ABH, a PhD in felony 



And several other different kinds of non-illegal villainy  

  

Blackhat 

Sodomy? You're a girl… 

  

Bluestocking 

I made that one up. 

Homicide and heterocide and sorocide and fratricide 

And genocide and xenocide and matricide and patricide 

And suicide and omnicide and countryside and regicide 

And choosing sides and changing sides, infanticide and pesticide 

  

Blackhat 

Dishonesty too now. Excellent! Is bakery really illegal? 

  

Bluestocking 

That depends on what you bake. 

If you give me the position then I promise I'll be callous 

I'll be hateful, I'll be spiteful, I shall overflow with malice 

I shall serve you and obey you, I shall bear your poisoned chalice 

Worse than any Star Wars villain or that evil guy from Dallas 

  

I've done shootings, stabbings, beatings, drownings, poisonings and stranglings 

And litterings and loiterings and fishing-free zone anglings 

And crushings and decapitatings, flattenings and manglings 

Connivings and intimidatings, questionings and wranglings 

  

Blackhat 

Did you write this down before you came or are you making this up on the spot? 



 

Bluestocking 

Bit of both! 

Interogations, occupations, absolute disintegrations, 

Machinations, ruminations, CCTV pixilations 

Lying, spying, cheating, heating, monitoring telescreens 

Monologuing, threatening, robbing, activating Doom Machines! 

  

Blackhat 

Heating?! You were definitely running out of ideas at the end, there. 

 

Bluestocking 

Yeah, but the point is… 

I've broken almost every law that you could ever ask me to, 

And if you'll just hire me here and now, I'll break them all the more for you. 

  

Blackhat 

I like you already. When can you start? 

 

Spotlight reveals Whitehat and Eyecandy lurking behind a nearby bush or similar. Whitehat 

is watching the villains through binoculars. Eyecandy, as usual, is just posing attractively. 

 

Whitehat 

Yep. Black colour scheme. ‘Keep out’ sign. Guy in a cape. Looks like a villain lair alright. 

A real shoddy one, though. Can’t be much of a threat, this guy. I’d say he wasn’t even worth 

the effort to kill if it weren’t for my professional pride and the fact we need him dead so the 

girl’ll move on. 

 

Eyecandy 



So… do we just wait here until she leaves and then…? 

Whitehat 

Hell no! Gosh, if you weren’t so cute I’d worry about you sometimes. For all we know, this 

could be some completely innocent black-loving, cape-wearing recluse hiring a known 

henchgirl. 

 

Eyecandy 

Right! Yeah. Sorry. 

 

Whitehat 

I mean, I know he’s not, obviously, and you would if you were less of an adorably 

nonthreatening airhead – not that anybody wants that. But what I mean is, the courts 

wouldn’t see it that way. 

 

Eyecandy 

…oh. 

 

Whitehat 

We gotta catch him in the middle of an evil scheme. Then kill him. That way, my insurance 

covers it. 

 

Eyecandy 

Right you are, Whitehat. Um… so how do we catch him mid-scheme? 

 

Whitehat 

Trust me, sweetcheeks, I can work it out. We just need to talk to whoever’s in charge around 

here… 

 

Blackout. 



 

SCENE: MAYOR’S OFFICE 

 

Lights up on Lord Mayor speaking to his Aide. 

 

Lord Mayor 

…as for the local economy, it’s been pretty grim lately; a lot of the less conventional shops 

have had to lower their prices to match the local villain’s failing income – but, more recently, 

we’ve had a welcome boost to sales to non-local villains driving in. Madcap Industries in 

particular has been thriving lately, and we’re getting a lot of service from them. 

 

The Aide mimes the question ‘why?’. 

 

Lord Mayor 

Why are we getting more business from Madcap? Nobody knows. Doesn’t matter as far as 

we’re concerned; he stays in his valley as much as he can these days. We are, after all, a 

different villain’s territory. Whatever he’s planning, it can’t concern us. 

 

The Aide mimes the response ‘fair enough’. 

 

Lord Mayor 

That completes everything on my agenda. Any other business from the room? 

 

The Aide looks around – there is no-one else in the room. They raise a hand. 

 

Lord Mayor 

Uh-huh? 

 

The Aide hands him an envelope. Lord Mayor opens it, and reads the note within. 



 

Lord Mayor 

 

…huh. 

 

Enter Whitehat and Eyecandy, suddenly. The Aide and Lord Mayor are startled. 

 

Whitehat 

‘Scuse me folks, professional heroes passing through.  

 

Lord Mayor 

How did you get in here?! 

 

Whitehat 

Details. Look, we all know what the deal is here: you’re innocents plagued by a local villain, 

we’re passing heroes come to liberate you. Your villain’s gotta be planning something soon, 

we need to catch him in the act, your job is to help us work out how. 

 

Lord Mayor 

Uh… 

 

Whitehat 

What’s this? This looks relevant. 

 

Whitehat snatches the letter from the Mayor. 

 

Lord Mayor 



That’s from the city. There’s a shipment of phlebotinum being sent cross-country to a science 

facility further inland. It’ll be passing through our valley en route. 

 

Whitehat 

Phlebotinum, huh? Sounds plot-important. What’s it do? 

 

Eyecandy briefly appears to be considering saying something, before thinking better of it and 

returning to posing. 

 

Lord Mayor 

Oh, you know. The usual. Super important for scientific and medical research, but also 

theoretically capable of creating a localised black hole in the wrong hands. 

 

Whitehat 

That’s it! Come on, Eyecandy! I know exactly where our villain’s gonna strike! 

 

Exit Whitehat and Eyecandy. The Aide and Lord Mayor look at each other. The Aide holds 

up four fingers. 

 

Lord Mayor 

Four words. 

 

Aide mimes screwing in a lightbulb. 

 

Lord Mayor 

Lightbulb. Electricity. Power. Watts? Watts. 

 

Aide mimes going somewhere. 



 

Lord Mayor 

Moving? Going? Going. Watts going. 

 

Aide holds up two fingers. 

 

Lord Mayor 

Two. Watts going two… What’s going to happen? 

Well, first of all, I’m going to learn sign language; this is getting silly. Otherwise… probably 

nothing. The plebotinum’s in an armoured van escorted by armed guards. Neither Blackhat 

nor these heroes are likely to get to it. Even if they do – what’s Blackhat gonna do with a 

localised black hole? Probably something flashy but harmless, per the usual. Or, more likely, 

he’ll just hold the phlebotinum hostage until the lab pays him for it. He needs the money. 

Nah, it’s the guys transporting it through the next valley I feel sorry for. They need to hire 

enough guards to keep it away from Madcap. 

 

The Aide signs ‘I need a new job’ to themselves. 

 

Lights down. 

 

SCENE: BLACKHAT’S LAIR, WHITEHAT’S ROOM AND MADCAP’S LAIR 

 

Lights up. On one part of the stage; Blackhat, Metaguy and Bluestocking are seated around 

the folding table outside the lair, which now has blueprints strewn across it. On a second, 

Whitehat is loading his weapons while Eyecandy poses. On a third, preferably a higher 

level, Madcap is addressing a line of identically-dressed Faceless Minions. All are frozen. 

Unfreeze Blackhat, Metaguy and Bluestocking. 

 

Bluestocking 

All right, we’re going to have to lose the live snake. 

 



Blackhat 

What?! Are you kidding! The live snake’s the best part! 

 

Bluestocking 

Look. Sir. This is a good plan. The rest of it’s great. It’s got flair, it’s unpredictable – it can 

work. But the live snake is overkill. It overcomplicates things. 

 

Blackhat 

…over…complicates? 

 

Bluestocking 

Yes. It’s an unfamiliar concept, I know. Don’t worry about it. That’s what you hired me for. 

 

Metaguy 

I’m all for losing the snake, but without it, how do we get around the guards? 

 

Bluestocking 

I’ve thought of that. What we need is a distraction. A double-bluff. 

 

Blackhat 

Go on… 

 

Bluestocking 

Those guards will be expecting you to try to steal their cargo. They won’t be expecting us. 

 

She gestures at herself and Metaguy. 

 



Metaguy 

That’s probably because I am terrible. 

 

Blackhat 

It’s true; he is pretty terrible. 

 

Bluestocking 

Again: Don’t worry about it. That’s what you hired me for. Once we activate the engine-

jamming device, we have a ten-minute window. You just need to get their attention and keep 

it on you. I’ll control the drone and take the phlebotinum from above. We can be out of there 

with four or five minutes to spare. 

 

Metaguy 

Which you will probably use for singing. 

 

Bluestocking 

Good thinking; I’ll pencil that in. Once we have the power of a caseful of phlebotinum on our 

side, we can force the world to respect us! And then we’ll see whether Miss Goody Two-

shoes Environment Lawyer gets to be called the successful sister! 

 

Awkward silence. 

 

Blackhat 

I’ll drink to that! 

 

Metaguy 

Or you would, if we weren’t currently so broke as to be out of drinks. 

 



They freeze, except for Metaguy, who spends the remainder of the scene inspecting his 

comatose companions in confusion. 

Unfreeze Whitehat and Eyecandy. 

 

Whitehat 

I’ve kept the plan simple enough for you to understand it, Eyecandy. The villain’s guaranteed 

to try to steal that phlebotinum while the van is passing through the valley. We just need to 

follow the van unnoticed, and we’ll catch him mid-scheme, out in the open, where there’s 

nowhere to run. 

 

Eyecandy 

And then we murder him, right? 

 

Whitehat 

Hey, ‘murder’ is an unheroic word. What we do is… um… 

 

Eyecandy 

Execution? 

 

Whitehat 

That’s… a little better… Look, we’ll let the press decide what it’s called. We just need to kill 

the guy before he gets his hands on that phlebotinum. 

 

Eyecandy 

Right. And what do we do with the phlebotinum afterwards? 

 

Whitehat 

Send it on its way. No concern of ours if someone else tries to steal it. Our job is taking out 

this… Blackhat. Protecting phlebotinum is the job of other, less important, uglier people. 



 

They freeze. Throughout the rest of the scene, Eyecandy periodically unfreezes for long 

enough to stretch and try a more comfortable pose, eventually giving up, producing a book 

from under her chair and sitting down to read. 

Unfreeze Madcap and the Faceless Minions. 

 

Madcap 

You are here, minions, because – unlike so, so many others – you have recognised a superior 

mind, and deferred to that mind’s superiority… and considerable paychecks. But! What is a 

superior mind without the power to force lesser minds under its control or, if necessary, 

destroy them? How can a superior mind be expected to work to full capacity if it must endure 

a constant awareness of those out there that have ignored its superiority?! 

The answer to this conundrum, minions, lies in my latest creation. A doom machine so 

powerful that with it I can enforce my will on anywhere in the country – perhaps the world – 

from the comfort of my own lair. But to work, my machine needs phlebotinum.  

That’s what is at stake here, minions! That’s what that armoured van represents. So. Listen 

carefully. To my plan. 

 

They freeze. 

Unfreeze Blackhat and Bluestocking, right as Metaguy is peering in confusion at the latter, 

very close up. Metaguy and Bluestocking jump away from each other and stare in confusion. 

Blackhat doesn’t notice. 

 

Blackhat 

Excellent. It’s all coming together. Does anyone see any further complications with this plot? 

 

Metaguy glances across the stage at Whitehat, and then up at Madcap. 

 

Bluestocking 

No. 

 



Metaguy 

…no? 

 

Blackhat 

Perfect. Well, you two head home and get some rest. I want everyone at their best when the 

van arrives tomorrow. 

 

He heads into the shed, humming ‘Somewhere That’s Dark’, and closes the door. The shed 

then slides offstage. 

Lights down on everyone but Bluestocking and Metaguy. 

 

Bluestocking 

This could be the one. The opportunity that finally puts me in a position to make a difference 

in the world. To finally get new, young villains the respect they deserve. 

 

Metaguy 

And to finally get us enough money to pay the heating bill. 

…you know, Bluestocking, there’s something I’ve always wanted to ask a more qualified 

villain, but never felt up to asking Blackhat. 

 

Bluestocking 

Well, I can try to help. I am presumably the only person left with a doctorate around here. 

 

Metaguy 

Yeah, thanks. For the record, I’m very happy with a 2/1 in evil engineering. But I’ve always 

wondered… why do we sing? 

 

Bluestocking 

Ah, well, it’s a convenient means of expressing emotion and conveying –  



 

Metguy 

No, no, I mean, why do we sing? 

 

Bluestocking 

Pardon? 

 

Metaguy 

Us. The villains. Expressing emotion and conveying information and so forth… it’s not very 

evil, is it? It’s important for understanding people in protagonistic roles, but… well, when it 

comes to tagonism, our lifestyle is really a lot more suited to the ‘an’ than the ‘pro’, no? 

 

He begins to walk downstage. Music begins to play. 

 

Metaguy 

Wh- 

 

He stops. He takes a step backwards. The music halts. He glances around. He takes an 

experimental step forwards. The music begins again. He steps back again. The music halts. 

He sighs. 

 

Metaguy 

Well, if it’ll help get the point across… 

 

He walks downstage as the music begins again. 

 

THE FIENDISH COLLUSION 

 



Metaguy 

Why are there so many 
Songs sung by villains 
About what a villain they are? 
Villains and their vices  
Are just plot devices 
And villains are never the star. 
  

Bluestocking 

That's what they say and there's those who believe it, 
But that's not how things have to be. 
We're going to change that, 
The Fiendish Collusion; 
The minions, the schemers and me. 
  

They mime talking, Metaguy realises that he's speaking with no words and kinda freaks out 

before Bluestocking calms him down and indicates that it’s time to sing again. 

  

Metaguy 

Most songs worth singing 
Have some greater meaning 
They speak to some urge inside 
They show some progression 
Or character insight 
Or teach us why we're alive 
  

Bluestocking 

There's more to villains than just being evil 
  

Metaguy 

Have you got proof? 
  

Bluestocking 

Well, you see. 
There's more to us, to 
This Fiendish Collusion, 
Than nutters and schemers and glee! 
  

Enter inexplicably present Blackhat from the far side of the stage. Metaguy is bemused. 

  

Blackhat 

All of us, under our shell, 
Are just as 3D as the heroes! 
  
Don't we have wishes 
And don’t we have motives? 
  

Bluestocking 



Are we not people too? 
  

Blackhat 

Trapped in a world that 
Would rather not see it, 
We can make sure they do! 
[Evil laugh] 

  

Metaguy 

Well, I suppose if you've got to have singing, 
Spread it out e-e-qua-ly. 
  

All Three 

Let's sing together, 
This Fiendish Collusion: 
  

Blackhat and Bluestocking 

The minions. 

  

Blackhat and Metaguy 

And henchmen 
  

Blackhat 

And me! 
  

All Three 

Mwha-ha-ha-ha-ha-ha-ha! 
  

Metaguy  

[over others' laughter] 

Isn't this laughter a little 2D? 
  

Blackhat 

I don't pay you to undermine my points. 

 

Blackout 

 

SCENE: VALLEY OUTSKIRTS 

 

Blackhat, Bluestocking and Metaguy are behind some bushes at one end of the stage. 

Bluestocking has a remote control and is following something in the sky. Blackhat is 

adjusting a cobbled-together device. 

 



Bluestocking 

Drone is in position, Blackhat. 

 

Blackhat 

Excellent. The engine-disabling device appears functional. The van should get in range any 

moment… 

 

A ‘van’ enters from the opposite side of the stage. 

 

Blackhat 

…now. 

 

The van halts suddenly. A series of Guards emerge, making confused noises. 

 

Blackhat 

Guard the device, Metaguy. Bluestocking and I have work to do. 

 

Blackhat moves downstage to address the Guards. Bluestocking stealthily approaches the 

van, still following the unseen drone above. 

 

Blackhat 

Gentlemen! So glad you could… stop by. I have a little welcoming gift for you just in here. 

 

He reaches into his coat. The Guards all move to aim their weapons at him. 

 

Blackhat 

Goodness, gentlemen, we seem a little paranoid. Well, let’s see how long you can keep your 

eyes on me for, shall we? I can wait all day. 

 



Bluestocking 

[Quietly] Deploying acid. 

 

Liquid is poured onto the van from above. Steam rises. 

 

Bluestocking 

Van compromised. Deploying claw. 

 

A claw on a wire descends from above into the van. 

Meanwhile, Whitehat and Eyecandy arrive from behind Metaguy. While Eyecandy poses, 

Whitehat looks over Metaguy’s shoulder at the engine-jamming device. 

 

Whitehat 

Say, buddy, that sure does look like a piece of mad science. 

 

Metaguy 

Um… 

 

Whitehat 

Aha! I recognise that ‘um’. That’s the ‘um’ of a minion in way above his pay grade, am I 

right? 

 

Metaguy 

Um… 

 

Whitehat 

Awesome. I’m Whitehat, Captain Victor Whitehat, and I’ll be your hero for this morning’s 

adventure. This here’s Irene Candice Fanservice; bit of a mouthful, we just call her 

Eyecandy. 

 

Metaguy 



Um… 

 

Whitehat 

Yeah, she’s a cutie. Look all you want, but don’t touch, buddy. That’s my job.  

 

He laughs. 

 

Metaguy 

Um… 

 

Whitehat 

Couldn’t agree more, buddy. It’s been great talkin’ to ya. Now, to business. 

 

Whitehat hits Metaguy, who goes down immediately. 

 

Whitehat 

Man, I will never get tired of that. 

 

He draws his gun and moves to behind Blackhat. 

 

Whitehat 

Don’t worry, fellas. I got this one. We meet at last, Mr Blackhat. 

 

Blackhat turns. 

 

Blackhat 

It’s Doctor Blackhat, technically. And, uh, I’m afraid you have the advantage of me, Mr…? 

 

Whitehat 



I sure do. Was it the gun that gave it away? 

 

Meanwhile, Bluestocking’s drone-claw has lifted a metallic suitcase from the van. 

 

Bluestocking 

I’ve got the phlebotinum. Metaguy, I need you to –  

 

She turns, and sees Eyecandy. 

 

Eyecandy 

…um. 

 

Bluestocking 

You! I know you! You were there when Professor Nightmare got killed! 

 

Eyecandy 

Um. Whitehat? What do I do? 

 

Whitehat 

Ah, crap. Shoot her! Pull out your gun and shoot her! 

 

Eyecandy 

Um. 

 

She looks down at her gun, hesitantly draws it and looks at it unsurely. She looks up at 

Bluestocking. 

 

Eyecandy 

Um. 

 



Whitehat 

Oh, for God’s sake. Nobody move, okay?! Except you, Blackhat. Show me whatever you’ve 

got in that coat of yours, and then put it on the ground. 

 

Blackhat 

Oh, well. Of course. With pleasure… Surprise! It was a live snake! 

 

He produces a toy snake which he throws at Whitehat. Whitehat is startled, and accidentally 

fires a shot into the air. 

 

Bluestocking 

The drone! 

 

There is the sound of something crash-landing. Everyone follows with their eyes the 

trajectory of the off-stage drone crashing to the ground. 

 

Metaguy 

That was a quarter of our budget. 

 

Bluestocking 

And our phlebotinum! 

 

Blackhat 

Time to go, I think. 

 

He suddenly pulls Whitehat’s hat over the latter’s eyes and exits, quickly and dramatically. 

Metaguy grabs the engine-jamming device and follows. Whitehat runs after them. 

Bluestocking gently takes Eyecandy’s gun away and pats her on the shoulder. 

 

Bluestocking 

Sorry, honey. 



 

She exits. 

 

Eyecandy 

Um… guys, wait for me! 

 

She exits. The Guards look at one another. 

 

Chief Guard 

So… I guess we find where the suitcase landed and keep going? 

 

Madcap’s voice comes from offstage as the stage is suddenly filled with dry ice. 

 

Madcap 

Oh, it’s far too late for that, you idiots. 

 

The Guards succumb to the ‘gas’ and collapse. Madcap’s Minions enter in face-concealing 

helmets, heavily armed, and begin executing the fallen guards. Madcap himself strolls 

through with a mask covering his mouth and nose, holding the suitcase of phlebotinum. He 

approaches the fallen Chief Guard. 

 

Madcap 

I know the convention is that villains stay out of each other’s territories and all, but… well. I 

have… history with this valley. I thought it was worth becoming a little… unconventional. 

Thankyou so much for the phlebotinum… and the entertainment. 

 

He shoots the Chief Guard and strolls offstage. 

Blackout. 

 

SCENE: ELSEWHERE IN THE VALLEY 

 



Lights up. Whitehat is searching. Eyecandy is posing. 

 

Whitehat 

Goddamn it. It’s no use. We’ve lost them. 

 

Eyecandy 

However did they get away? You were right behind them. 

 

Whitehat 

It’s a villain thing. Exiting Stage Left is about the first thing they teach you at the Academy. 

It’s been a while since I saw a getaway executed this smoothly, though. This Blackhat guy 

may be better than I thought. 

 

The Lord Mayor enters, hurriedly, looking flustered and in shock. 

 

Lord Mayor 

Captain Whitehat! What happened back there? I just heard the news about the phlebotinum! 

 

Whitehat 

What news? 

 

Lord Mayor 

It’s been stolen, Whitehat! No trace of it left – and all the guards left dead! Where were you? 

 

Whitehat 

Damn it! They must have doubled back somehow after we lost them! 

 

He rounds on Eyecandy. 

 

This is all your fault! 



 

Eyecandy 

It is? 

 

Whitehat 

Sure it is! None of this would have happened if you hadn’t let them get away! You could 

have taken out that meddling henchwoman at any time! 

 

Eyecandy 

Sorry. 

 

Whitehat 

Damn right you are! You’re supposed to be my sidekick, Eyecandy! You’re supposed to 

watch my… side. You’re a hero, Eyecandy! You need to act like it! [To the Lord Mayor] 

You. Show me where these dead redshirts are. There might be a clue to Blackhat’s next 

move. [To Eyecandy] Try not to get in the way this time, Eyecandy. 

 

Exit Whitehat and Lord Mayor, leaving Eyecandy alone. 

 

I AM BEAUTIFUL TOO, APPARENTLY 

  

Eyecandy 

  

My looks are brilliant. 
My skin is smooth. 
My hair is silky. 
I hardly move. 
I get told I'm a hero. 
I'm not sure how one knows. 
It's not my job to argue. 
I just stand here and pose 
Because 
I'm beautiful. 
So beautiful. 
I don't get much to do. 
I've heard that's cheap: 
Beauty's only skin deep… 
But I guess, if that is true, 



I'm just skin the whole way through. 
 

Blackout. 

 

SCENE: OUTSIDE BLACKHAT’S LAIR 

 

Lights up. Enter Blackhat, Bluestocking and Metaguy. 

 

Blackhat 

Hehahaha! What a day! That was exhilarating! 

 

Bluestocking 

We failed. 

 

Blackhat 

I can’t remember the last time I felt so alive! 

 

Bluestocking 

But we failed. 

 

Blackhat 

The heist, the unexpected heroic intervention, the confrontation, the escape – this is what 

being a villain is supposed to be all about! 

 

Bluestocking 

But we failed. 

 

Blackhat 

What? Oh, of course we failed. That’s more or less an expected hazard of the job – but this 

time we failed because we were attacked by heroes! From whom we got away at the last 

minute, to meet again some other fateful day! Classic stuff! Look, Bluestocking, I appreciate 



you maybe don’t have the palette for this stuff. You’ve been studying the nuts and bolts of 

felony for, what, six years? 

 

Bluestocking 

Eight. If you include the work experience.  Longer if you count the books I read when I was a 

girl. I’ve been working at this business my whole life, Blackhat. And somehow heroes – more 

than once now these specific heroes I’m pretty sure – keep throwing me back every time I 

start getting somewhere. 

 

Blackhat 

But my dear, attracting heroes is just one more way by which the success of a villain is 

measured! Do you know how long it’s been since I was thwarted by a hero, rather than luck 

or budget problems? Bluestocking, you’ve been taught the business of villainy. And that’s 

marvellous; that’s what I hired you for. But you haven’t been taught the craft of it. You don’t 

know how to appreciate the real soul of the narrative. To take pride in the little details. 

 

Bluestocking 

The little details? We failed! Failure is failure! If being a villain isn’t going to net us success 

– if it’s going to just keep meaning that the world spins on and we keep being left behind 

through the efforts of heroes time after time – then what’s even the point of any of it? 

 

Blackhat 

The point, Bluestocking? Why, I’m glad you asked. I’m also glad I pencilled a timeslot for 

singing into my schedule. Consider this: 

 

A VILLAIN’S FAVOURITE THINGS 

 

Blackhat 

Blood drops on roses. Whiskers on guard hounds. 
Lasers and missiles and tank-busting shard rounds! 
Building up empires and conquering kings! 
These are a few of my favourite things. 
  
Armed, operational space battle-stations. 
Underground labs and ungodly creations. 
Monkeys that fly on their newly-sewn wings! 
These are a few of my favourite things! 



  
When the day's saved, 
When the lair's caved, 
When things go to pot, 
I’ll simply remember my favourite things, 
And pick myself up and plot! 
  
Rocking to Bach in my underground fortress, 
Employing methods the UN calls 'torturous', 
Thwarting heroic remanoeuvrings! 
These are a few of my favourite things. 
  
Caves that are echoey, lairs that are gloomy, 
Traps that are deadly, machines that are doomy! 
Power and wealth and whatever that brings, 
These are a few of my favourite things! 
  
When the plan's failed, 
And we've been jailed, 
Somewhere ironclad, 
I’ll simply remember my favourite things, 
To remind me [EVIL LAUGH] it's fun to be bad! 

 

By this point, Bluestocking has cheered slightly. Metaguy has been thinking, and has gone to 

the telescope. 

 

Bluestocking 

And you really believe in all of that? 

 

Blackhat 

Well, of course. I wouldn’t have become a villain in the first place if I didn’t. My parents 

wanted me to become a waste disposal technician. 

 

Bluestocking 

But… Blackhat, I have worked with a great many villains. Some very notorious ones. But I 

am not sure I’ve met one before who loved villainy itself more than… success. 

 

Blackhat 



Well, I mean, one has to be able to find something worthwhile in the moments along the way 

to success. After all, everyone will have to get beaten eventually. Even… Madcap. 

 

Metaguy 

Yes, on that note, sir… 

 

Bluestocking 

I suppose what you’re saying is… sometimes the real success is… is not having to view 

everything like a… like a competition. 

 

Blackhat 

Is that what I’m saying? Perhaps it is. Although, of course, that doesn’t mean I’m not still in 

competition with Madcap. 

 

Metaguy 

Ah, yes, sir, speaking of Madcap… 

 

Blackhat 

It’s just a cursèd pity that, with our drone lost and without the phlebotinum, we’re now 

almost completely broke. I have just about enough left to pay you both your wages up to the 

end of the month if I sell the lair. After that… I may have to pack it in. 

 

There is silence. Metaguy opens his mouth to speak. 

 

Bluestocking 

Sir, that’s… terrible! I… [She stops to consider] I had my doubts about you when I first 

answered your advert, Dr Blackhat, but… in these few short days, you may have finally been 

the employer to… to teach me something I didn’t already understand. It has been an honour 

working for you, sir. I just… wish there were some way that it didn’t have to end like this. 

 

Metaguy 

Bluestocking! Blackhat! It doesn’t have to end like this. Please, if we’re quite done learning 

valuable lessons like a group of heroes, we have an unprecedented opportunity over here! 



 

Blackhat 

What is it, Metaguy? 

 

Metaguy 

Madcap has left his lair. 

 

Blackhat and Bluestocking 

What?! 

 

Metaguy 

He’s out of his lair, sir. There’s no sign of him. The place is empty except for – 

 

Blackhat 

For a bunch of faceless, inexperienced low-level minions! 

 

Metaguy 

Precisely! 

 

Bluestocking 

We’re low on resources and probably time. Do we have a plan? 

 

Blackhat 

We will! Planning’s what we do here! All my career I’ve felt it was this place holding me 

back! Living with minimal resources in the shadow of that fortress! Now I finally have a 

chance to turn the tables! We’ll finally see what I’m capable of when I’m the one with the 

power! Today, we are stealing Madcap’s lair! 

 

Bluestocking 

All right! Lair maintenance was one of my fourth-year projects – let’s see where the cracks in 

this one’s defences are! 



 

Blackhat and Bluestocking both go for the telescope at the same time. Their hands touch. 

They freeze. The pair are spotlit as everything else goes dim. After a few seconds, 

Bluestocking withdraws, hurriedly and awkwardly, and the lighting returns to normal. 

 

Bluestocking [To herself] 

Oh my. 

 

Metaguy 

Did anyone else notice, like, a localised eclipse just there? Tell me that wasn’t just me. 

 

Bluestocking [as above] 

Oh dear. That’s never… Could I have… 

 

Blackhat 

We’ll need to work quickly, but I think I have some ideas. 

 

Bluestocking [as above] 

Impossible. That doesn’t happen to villains. That only happens to heroes. And sometimes 

maybe normal people. But I’m not normal… and it certainly never came up in my training. 

 

Blackhat 

Bluestocking! I think this one could use your expertise. 

 

Bluestocking 

Right! Yes. Give me a look, Blackhat. I’m sure between us we’ll have a workable plot in 

minutes. 

 

Blackhat 

Excellent. If I know anything about Madcap, he won’t be away from his lair for long. 

 



The lair opens up to allow a silent planning ‘montage’ of the three of them around a table of 

plans. Bluestocking is periodically distracted gazing at Blackhat. Blackhat is periodically 

distracted monologuing or cackling to himself. Metaguy is periodically distracted trying to 

make sure the other two are still with him. Eventually, the music of the next song starts up, 

and the scene freezes with Blackhat mid-monologue and Bluestocking gazing at him. The 

two are spotlit. Metaguy, unfrozen, is still poring over the plans. As the song goes on, he 

eventually notices the others and reacts in silent confusion, waving his hands in front of them 

etc. 

 

LOST IN YOUR GLARE 

 

Bluestocking 

I get lost in your glare  
And it's like this dark cold lair 
Is filled with light. 
When you do wrong it feels so right. 
Your evil laugh sounds like a dove. 
I could almost think it's love 
That I am in, 
Each time I hear you plot more sin. 
And if your soul is bound for Hades, 
I'll go down to meet you there; 
Cause it's like Heaven and Hell swap places 
When I'm lost in your glare. 
  
I get lost in your smirk, 
And though your plans may never work 
I feel so strong- 
-ly that you never could go wrong. 
Every time I hear you plot, 
Though I know that we could not, 
I feel we must 
Must plot a future for us. 
Our plans they never seem to come to much, 
And we both feel that's not fair, 
But sometimes losing can seem wonderful 
Cause I'm lost in your glare. 

 

The scene unfreezes with Metaguy peering closely at Blackhat, causing both to jump back. 

Blackhat awkwardly regains his composure. 

 

Blackhat 



Apologies, everyone, I think I zoned out a little on that monologue. 

Bluestocking [hurriedly] 

Me too. Let’s get back to the scheme. 

 

Lights down. 

 

SCENE: THE ROAD BETWEEN VALLIES 

Lights up on Madcap and his masked Minions. Madcap still has the case of phlebotinum. 

The high, spiked fence of Madcap’s lair is visible to one side. Madcap is staring in the other 

direction. 

 

Madcap 

Ha. Hahaha. Farewell, quiet little commuter town. For the last time. [He laughs]. I’m sure 

you are wondering, Minions, why a mind as complex and superior as mine would waste itself 

with such sentimental concerns about this simple and inferior location. Don’t try to hide it! 

You can’t conceal anything from a man like me. Your thoughts are written all over your 

faces. 

 

The Minions, faces still obscured by masks, glance at each other. 

 

Madcap 

Well, I’ll let you in on my dark little secret. All the best villains have a tragic backstory, after 

all, don’t they? Well. Mine… is that I have history with this valley. 

 

The Minions are visibly uninterested. Madcap does not appear to notice. 

 

Madcap 

Oh yes! You heard me! I’m sure you want to know the full, awful truth… 

 

WHO’S LAUGHING NOW? 

 

Madcap 



Ever since highschool 
People ignored me 
Who should have adored me. 
So I made a vow. 
Friendless and single, 
But still forced to mingle, 
I promised one day I’d say “Who’s laughing now?” 
 

Madcap singles out a female Minion – whose name we will later learn is Tina - and sings 

the next bit specifically to her, clasping her mask tenderly. 

 
It’s hard to fit in  
As a smart cishet white guy. 
And though I’m the right guy, 
They missed that somehow. 
 

He throws the Minion to the ground and places his foot on her. 

 
It’s harder to miss 
With my foot on your neck, see. 
And once they’re in check we’ll see who’s laughing now. 
 

He takes his foot off the Minion and turns his back. 

 

Madcap 

Get up. [He begins to move towards the fence] Enough about the past. It’s time to usher in 

the future. [Calling exuberantly] Minions! I’m home! 

 

A red laser dot appears on Madcap’s chest. 

 

Madcap 

What the - ? Minions! 

 

Bluestocking’s head emerges from the fence. She is wearing the mask and uniform of one of 

the Faceless Minions. 

 

Bluestocking 

[In a fake accent] Sorry, sir! We’re, uh, having a bit of problem with the security systems. It 

seems they’ve been, uh, reprogrammed to not recognise you. 



 

Madcap 

WHAT? How the hell did you manage that, you worthless pack of imbeciles?! 

 

Bluestocking 

Er, well, we think someone may or may not perhaps have, uh, somehow, by some method, 

possibly managed through some means to, um, break in and mess with it. 

 

Madcap 

HOW? 

 

Bluestocking 

Ah, well, obviously sir I’m just a minion, but, if I had to guess, it seems like some of your 

guys have gotten into the habit of letting pizza delivery people through the outer defences –  

 

The Minions with Madcap shuffle awkwardly and try to avoid looking at him. 

 

 – and as best we can tell someone turned up with a pizza while you were out and then 

got through to the control hub through a series of unlikely escapades including a 

variety of painstakingly calculated security blindspots, predictable carelessness from 

your minions in the absence of a qualified leader to guide them, some sort of drug 

slipped into the beer in the keg room and [she glances down at some notes] a live 

snake released in one of the staff dressing rooms. 

 

Madcap 

But how the hell did they get past the control passwords? The encryptions? The anti-

reprogramming sys- Oh, what in God’s name am I asking you for? You bunch of 

blithering fools don’t know a thing about anything. [He speaks into his watch] 

Activate remote base override and emergency reboot procedure! [To himself] Why 

must I work with these amateurs? 

 

From offstage, the Windows shutdown sound is heard. The laser dot remains on 

Madcap, who doesn’t notice. 

 



Madcap 

In a few minutes, everything should come back online, restored to factory settings. I 

dearly hope for your sake you found the perpetrator. 

 

Bluestocking 

Oh yes, sir. In fact, they’re right… here! 

 

She discards the mask dramatically. 

 

Madcap 

…who the hell are you? 

 

Blackhat enters from behind the fence. With one hand, he is pointing a laser pointer 

at Madcap. With the other hand, he is eating a slice of pizza. 

 

Blackhat 

Yes, admittedly, valid note: that moment would have worked a lot better if our roles 

had been switched around. Alas, we did have to put this plan together at extremely 

short notice, so it isn’t my best work. 

 

Madcap aims his gun at Blackhat. Bluestocking produces a gun identical to those of 

the Faceless Minions, and aims at Madcap. The Minions split their aim between 

Bluestocking and Blackhat. 

 

Madcap 

Mmm… nope, sorry, still not sure who you people are. 

 

There is a pause, eventually broken by Blackhat, clearly suffering from wounded 

pride, clicking off the laser pointer. 

 

Blackhat 

Yes, well. I suppose I have changed somewhat since high school, and on reflection I 

did tend not to be invited to the same villain conferences as you. The one time I was, I 



believe you mistook me for a waiter. In hindsight, I should have anticipated this. 

Again, as I said, short notice. My name is Doctor Blackhat. Iniquitus Peccante 

Blackhat. Howdy neighbour. 

 

Madcap drops the case of phlebotinum and surges forward, pistol-whipping Blackhat 

to the ground and aggressively jabbing the gun at him. 

 

Madcap 

Blackhat! I might have known you’d come back to drag me down with your 

loathesome mediocrity again! How dare you approach me, you smug poser brat! Still 

too dumb to recognise you’re not in my league, huh? Still laughing at me behind my 

back, huh? Well how does this feel, huh? How does it feel when there aren’t any 

teachers around to take your side?! 

 

Blackhat chuckles and uses the laser pointer to indicate the dropped case. 

 

Blackhat 

Careful, Madcap. Unless I’m very much mistaken, that case over there contains 

enough phlebotinum to instantaneously generate a black hole large enough to destroy 

us both if placed under sufficient stress. Naturally, without the right conditions it 

would only last for a moment, but a moment would be enough at this range, wouldn’t 

it? You should know better than me; you were the only one who regularly beat me at 

evil mathematics. Now that you’ve dropped it, my dear henchperson Bluestocking has 

a clear enough shot to set it off.  

 

Madcap hesitates. Blackhat gets to his feet. 

 

Blackhat 

Oh, and as for your minions – before any of you act, you should consider that Dr 

Madcap here may still be your employer, but I currently have control of the lair with 

all your belongings in it, and that being the case means that you have all failed your 

employer. And I’m sure you know how villains of his league are inclined to respond 

to failure among their subordinates. Choose loyalty, and you may take your chances 

against the temper of whichever of us wins this little confrontation. Choose 

pragmatism, and – while my current funds are insufficient to actually pay you – I will 

allow you to leave with your belongings, your life, and a glowing professional 

reference. Literally glowing; the ink will be radioactive. It proves you mean business. 

 

Madcap 



Don’t listen to him, minions! That’s an order! Aim for the henchwoman and fire on 

my signal. 

 

Blackhat 

Oh, and one more thing for you all to consider: 

 

The Windows startup theme plays, and a large number of red laser-sight dots appear 

on Madcap. 

 

Blackhat 

It is just possible I’ve been stalling you while the lair security comes back on-line. 

With a few adjustments. 

 

There is a serious of shots, and Madcap is blown backwards, lying motionless. 

 

Blackhat 

It’s astonishing how easily one guy can reprogram these things in a few minutes, 

provided the anti-reprogram systems have been deactivated by an emergency reboot 

protocol and the guy has a 2:1 in Evil Engineering and detailed instructions from a 

Doctor of Mad Science. You people take your employer away somewhere safe – he’ll 

probably be fine; I doubt that was climactic enough to kill a villain of his calibre. 

Once you’re finished, we’ll be discussing your severance packages in the dimly-lit 

hall where your colleagues are all currently locked; if you’re fast enough there will 

still be pizza left. 

 

Blackhat leaves towards the lair, laughing, and the Minions start dragging Madcap 

in the other direction. One of them – Tina – hesitates, looks around, and picks up the 

case of phlebotinum. Bluestocking waves at her. 

 

Bluestocking 

Hey, Tina. Remember me from Felony class? That mask looks good on you! 

 

Bluestocking begins to leave, then comes back. 

 



Bluestocking 

Sorry the job didn’t pan out. 

 

Bluestocking leaves. Lights down. 

 

SCENE: INSIDE MADCAP’S FORMER LAIR 

Lights up, revealing that Madcap’s lair is remarkably like Blackhat’s imaginary lair 

from the opening song. There’s a pile of empty pizza boxes on a table. Metaguy is 

handing out envelopes to the last remaining Minions, while Blackhat moves around 

the room, fawning over its features. Bluestocking is following him, but he is ignoring 

her. 

 

Metaguy 

Here you go: severance pay, official references, contact details and a complimentary 

coaster. You all have a nice weekend, good luck in your future careers, and I hope to 

see you all next Minion-con. Really such a pity the name ‘Con-con’ was already 

taken. 

 

He ushers the Minions away. 

 

Bluestocking 

So, uh, sir – 

 

Blackhat 

Have you seen this? Lava pits! He’s got his own lava pits, and they’re self-cleaning! 

 

Bluestocking 

He sure does, sir. Maintenance fees must be extreme! On which note – 

 

Blackhat 

THERE’S A HOVERCHAIR! I HAVE A HOVERCHAIR NOW! It’s all perfect! 

And it’s mine! All mine! 

 



Bluestocking 

Ours, sir. 

 

Metaguy 

All ours. 

 

Blackhat 

What? Oh, yes, of course. Bluestocking, you had a question? 

 

Bluestocking 

Yes, sir. Now that we have the lair, what’s the next stage of the plan? 

 

Blackhat 

The next stage, my dear? Simple: 

 

THE UNFOILABLE SCHEME 

 

Blackhat 

To scheme, the unfoilable scheme 

To wrong, the unwrongable right 

To cause such unbearable sorrow 

To be what the brave dare not fight 

  

Bluestocking 

To shun the unshunnable good 

To fight, but to never fight fair 

To win, e'er with arms or with plotting 

  

Blackhat 



To preg our impregnable lair! 

  

[Music stops abruptly] 

  

Bluestocking 

Wait, what? 

 

Blackhat 

I got carried away. ROLL WITH IT! 

 

To plan from our new impregnable lair 

To dominate worlds with style and with flair 

  

Bluestocking 

To fight what is right without reason or point 

  

Blackhat 

To be able to march into HELL and start running the joint! 

  

Bluestocking and Metaguy 

And you know that we'll always be true 

To this villainous scheme 

With our hearts set on owning the world 

And then living the dream. 

  

Blackhat 

And the world will lie crushed at my feet 

By one man 

  



Bluestocking 

Maybe make that one pair. 

  

Metaguy 

Oh come on! 

  

Blackhat 

Who finally knows it's impossible 

To preg his impreganable lair! 

  

Bluestocking 

You do realise that's not actually a word, right? 

 

Blackout. 

 

SCENE: THE ROAD OUT OF TOWN 

Lights up on the empty road. Tina the Faceless Minion enters, hurriedly and cautiously, 

looking around for witnesses. She still has the case of Phlebotinum. Upon reaching the centre 

of the scene she pauses, removes her mask, and shakes out her hair. She looks around one 

more time, cracks open the case and peers inside. A glow from within illuminates her face. 

 

Tina 

Cool. 

 

Madcap 

I don’t pay you to talk. 

 

Tina slams the case closed again, startled, as Madcap emerges from behind some scenery. 

He is bloodstained, and his shirt is torn enough to show the bulletproof vest underneath. He 

has a Faceless Minion’s gun in one hand, and a Faceless Minion’s mask in the other, both 

also bloodstained. He tosses the mask to the ground and shoots Tina in the leg. 

 



Tina 

AAGH! 

 

Madcap [Taking aim at her] 

That counts as talking. Now give me one reason not to put a bullet in your traitorous skank 

face. 

 

Tina hesitates, unsure whether to speak or not. She is saved by Whitehat’s voice from 

offstage 

 

Whitehat [offstage] 

Lair abandoned, minions gone, trail cold. He must have skipped town! We lost them! 

 

Madcap hurriedly hauls Tina to her feet and tries to look casual while supporting her 

weight. He hides the gun behind his back. Tina hides the case of Phlebotinum behind hers. 

Whitehat and Eyecandy enter and stop just in front of the other two, posing. 

 

Whitehat 

You know what this means, Eyecandy? 

 

Eyecandy 

It means we don’t have the henchlady to follow around anymore? So we’re gonna have to 

hunt the villains down properly again? 

 

Whitehat 

What? No! Well, yes. And by the way that’s your fault, just so we’re clear. But no – it means 

this Blackhat fella is a much bigger deal than we thought. He got away from us – that makes 

him a recurring villain! And he got away with the phlebotinum – that makes him an arc 

villain! We’ll meet him again, just you wait and see, and it’s gonna be a big deal! 

 

Madcap is clearly fuming at this. Eyecandy notices and watches him, puzzled. Whitehat 

follows her gaze. 

 



Whitehat 

Howdy! Didn’t see you there! Don’t mind us; just a pair of charming, pretty heroes keeping 

your valley safe from villains. You’re welcome! Say… don’t I recognise you from… 

somewhere? 

 

Madcap [deeply upset, through gritted teeth] 

…just one of those faces. 

 

Whitehat 

Yeah, that makes sense. Well, we gotta head out. Villains of the world ain’t gonna foil 

themselves, and we’ve done all we can in this valley. Hey – you’re local. You know anything 

about this Blackhat character? Looks like he might be my new nemesis! 

 

Madcap 

Oh… I wouldn’t worry about him. He’s really not nemesis material. Sure, perhaps he won a 

single trifling victory against m… against you, thanks to luck and his oh-so-clever new 

henchperson, but I know he doesn’t have the talent for the big leagues. We’ll see how long it 

takes for everything to fall apart between him and that smug, fawning girl! 

 

Several awkward seconds pass. Tina loudly drops the case of phlebotinum by accident. 

 

Whitehat 

…cool! See you never, random civvie! 

 

Whitehat and Eyecandy exit. Madcap watches them go, then looks at the phlebotinum, then 

off up in the direction of his former lair. 

 

Madcap 

Oh yes. We’ll see just how long it takes the cracks to show. Come on, Minion. Bring the 

case. 

 

Lights down. 

 



SCENE: MADCAP’S FORMER LAIR 

Lights up on a single part of the stage, where Bluestocking and Metaguy are waiting around 

together. Sounds of evil science and Blackhat’s occasional laughter can be heard. 

 

Bluestocking 

Does he… always get like this when he’s excited? 

 

Metaguy 

To be honest, I’m not sure when I last saw Blackhat excited. He does ignore me a lot, though, 

that’s not new. 

 

Bluestocking 

And the bit where he shut us out of the plotting room so he could be alone with his new… 

stuff. 

 

Metaguy 

Yeah. Yeah, that bit’s new. [He pauses] I’m pretty sure he’s building an army of robotic 

minions in there. Like better, cheaper versions of us that won’t talk back. 

 

Bluestocking 

Well, that’s… financially shrewd. [She sighs] 

 

LOST IN SOME GLARE THAT’S DARK 

 

Bluestocking 

It's good to finally see you happy, 
And this is an awesome lair… 
But I keep feeling, now, we're losing you. 
I've even lost your glare 

  

A spotlight comes up on Blackhat, elsewhere on the stage, surrounded by silent, immobile 

Robot Guards. 

 

Blackhat 

The lair of which I've dreamt  



Is here - It's real! It's mine! 
Let all light's forces congregate! 
They won't beat me this time! 
It's just as I imagined - every atom! Every quark! 
I've got all I need right here, here where it's dark! 
 

Blackout. 

 

END OF ACT ONE 

 

 


